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South Mt. Vernon, Ill. 


Taking a National Treatment 


_ sounds much like a patent medicine advertisement. Why 
shouldn’t it, for the National Water Main Cleaning Company has the 
remedy for inefficient water mains. 


If the above 6-inch line could testify it would say that its carrying 
capacity has been increased three times after the many cubic feet of in- 
crustation had been removed from its interior. 





Let the National Method doctor your municipality’s sickly mains. 


Ask for Further Information 


National Water Main Cleaning Company 


50 Church Street New York City, N. Y. 

















Entered as second-class matter at the postoffice at Lawrence, Kansas, February 16, 1923, under the Act of Congress 
of March 3, 1879. 
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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 


The following represents the growth of the manager plan by years: 


Put in effect 
1912 
1912 
1914 
1915 
1916 
1917 
1918 
1919 


Cities having manager plan by 


by charter but 


ARIZONA 
Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Coronado 
Chico 
Covina 
Delano 
Fillmore 
Fullerton 
Glendale 
Long Beach 
Martinez 
Monrovia 
Pasadena 
Paso Robles 
Pittsburg 
Porterville 
Redding 
Richmond 
Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafael 
Santa Barbara 
So. Pasadena 
Stockton 
Tvlare 
Venice 
Visalie 
COLORADO 
Boulder 
Colorado Springs 
Durango 
Grand Junction 
Montrose 
Wray 


CONNECTICUT 
New Lendon 
Stratford 

W. Hartford 


FLCRIDA 
Bartow 
Clearwater 
Daytona 
Ft. Myers 
Fernandina 
Ft. Pierce 
Gainesville 


Miami 
Miami Beach 
New Smyrna 
Ocala 
Palm Beach 


By charter. 


1 

8 
15 
13 
15 
13 
20 
20 


Palatka 

Punta Gorda 
Quincy 

Sanford 
Sarasota 

St. Augustine 
Tallahassee 
Tampa 

W. Palm Beach 
Winter Haven 


GEORGIA 
Albany 
Brunswick 
Cartersville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 
Tifton 
Waycross 


ILLINOIS 
Downers Grove 
Glencoe 
Hinsdale 
Kenilworth 
Wilmette 
Winnetka 


INDIANA 
Michigan City 


IOWA 

Ames 
Clarinda 
Dubuque 
Estherville 
Iowa Falls 
Maquoketa 
Mt. Pleasant 
Red Oak 
Villisca 
Webster City 
West Liberty 
KANSAS 
Atchison 
Belleville 
E!lDorado 
Hays 
Hoisington 
Kinsley 
McCracken 
St. Marys 
Salina 
°terling 
Stockton 
Wichita 
Winfield 
KENTUCKY 
Cynthiana 
Harrodsburg 


MAINE 
Auburn 
Portland 


By ord. Total. 


3 
10 
20 
20 
20 
14 
28 
28 


CO Oe OT-J OTs fo 


states, 


MASS. 
Mansfield 
Middlesboro 
Norwood 
Stoughton 


MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 
Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
East Grand Rapids 
Escanaba 
Ferndale 
Gladstone 
Grand Haven 
Grand 

Grand Rapids 
Grosse Pte. Shores 
Jackson 
Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 
Otsego 
Petoskey 
Plymouth 
Pontiac 
Portland 
Royal Oak 

St. Johns 
Sault Ste. Marie 
Stambaugh 
Sturgis 

Three Rivers 


MINNESOTA 
Anok 


Anoka 
Columbia Hts. 
Morris 

White Bear Lake 


MISSOURI 
Excelsior Springs 
Maryville 


MONTANA 
Bozeman 
Columbus 
Glasgow 
Scobey 


NEBRASKA 
Alliance 


NEW MEXICO 
Albuquerque 
Clayton 

Clovis 

Roswell 


1920 
1921 
1922 
1925 
1924 
1925 
1926 





Totals 


23 
41 
28 
40 
16 

2 

1 


256 


_ (Where changes have been made from ordinance to charter, city is listed 
only among charter cities in the year the charter was adopted. 


12 35 
7 42 
10 38 
9 49 
13 29 
0 2 
0 1 
89 345 


Adopted by charter, black face type; adopted 
having serious modifications, italics; adopted by ordinance, light face type. 


NEW YORK 
Auburn 

East Aurora 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

Se. Charleston 
Springfield 
Westerville 
Xenia 


OKLAHOMA 
Ardmore 
Coalgate 
Collinsville 
Devol 
Duncan 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Walters 
Yale 


OREGON 
Asteria 
Hillsbere 

La Grande 
Oregon City 
Warrenton 


PENNSYLVANIA 
Ambridge 
Blairsville 


Carlisle 

Clifton Heights 
Dormont 
Edgeworth 
Miffiinburg 
Osborne 
Sewickley 
Springdale 
Towanda 
Waynesboro 


S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 

Rapid City 
TENNESSEE 
Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 


TEXAS 
Austin 
Amarillo 


Bryan 
Burkburnett 
Denton 
Eastland 
Electra 
Highland Park 
Longview 
Littlefield 
Lubbock 
Lufkin 
Mexia 
Navasota 
Ranger 
San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 
Tulia 

Tyler 

Waco 


UTAH 
Brigham City 
VERMONT 
Randolph 
Springfield 
St. Albans 

St. Johnsbury 


VIRGINIA 
Alexandria 
Bedford 


Blackstone 
Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Hopewell 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Suffolk 
Warrenton 
Winchester 


WEST VIRGINIA 
Bluefield 
Charleston 
Clarksburg 
Morgantown 
Wheeling 


WISCONSIN 
Janesville 
Kenosha 

Two Rivers 


CANADA 
BRITISH COL. 
Vancouver 


MANITOBA 
Brandon 
St. James 


N. B. 
Kentville 
Woodstock 


N. 8. 
Bridgewater 
Windsor 
Wolfville 
ONTARIO 
Chatham 
Espanola 
Leaside 
Niagara Falls 


P. Q. 
Grand Mere 


Shawinigan Falls 
Temiskaming 


Westmount 
ENGLAND 
Leeds 


NEW ZEALAND 
Rangiora 


Taumauruni 
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The International 
CITY MANAGERS’ ASSOCIATION 


Organized 1914 
ASSOCIATION OFFICERS: 


President - - - - - - C. W. Korner . - - - - - - - City Manager, Pasadena, Cal. 
Vice Presidents - - - - C. E. RIpiey - - . - - - - City Manager, Bluefield, W. Va. 
B. H. CALKINS - - - - - - - City Manager, Albuqueque, N. Mex. 
C. A. CARRAN - - - - - - - -City Manager, East Cleveland, Ohio 
Executive Secretary - - - - JoHN G. StuTz - a - « - - , «@ - - Lawrence, Kansas. 
Assistant Secretaries - - - Harvey WALKER - - - - - - - - - - - Lawrence, Kansas 
James W. KENSETT - - - - - - - - - - Lawrence, Kansas. 


EXECUTIVE COMMITTEE: 


Association Officers and Past Prcsidents as follows: 


Cuas. E. ASHBURNER - - - - - City Manager, Stockton, California. 
Ossian E. CARR - - - - - - - City Manager, Dubuque, Towa. 
CLARENCE A. BINGHAM - - - - - - City Manager, Lima, Ohio. 
C. M. Osporn - - - - - - - C. 4g Manager, Kenosha, Wisconsin. : 
Louris BROWNLOW .- - - - ° -e ° City Manager, Knoxville, Tennessee 
Ear. C. ELviorr - - - - - - - City Manager, Wichita, Kansas 





ASSOCIATION HEADQUARTERS AND OFFICE OF THE EXecUTIVE SECRETARY, FRASER HALL, Rooms 1, 3, 5, 7, 9 and 19. 
University of Kansas, Lawrence, Kansas, U. S. A. 





Purpose has the privilege of joining in discussion and intro- 

The International City Managers’ Association is an ducing and seconding motions at the annual conven- 
unincorporated organization of city managers, formed tions. 

to promote the efficiency of city managers, and aid Honorary. Honorary members are chosen because 

in the improvement of municipal administration in of distinguished service to the city manager move- 
general. ment. 

Subscriptions. In addition to the three classes of 


members in the Association, any person, firm or cor- 
poration interested in municipal progress may become 
a subscriber to the publications and services of the 
Association upon approval of the Executive Secretary, 
and the payment of the proper dues. Such subscribers, 
however, are not eligible to hold office, to vote, nor to 
wear the society emblem, and may be granted the 
privileges of the convention floor only upon the per- 


Publications 

The Association has published a yearbook each year 
since its organization in 1914. These books contain 
the proceedings of the annual conventions of the As- 
sociation, and much historical and other data relative 
te the progress of the city manager plan of govern- 
ment. Copies of the Fifth, Seventh, Eighth, Ninth and 
Tenth Yearbooks may be had for fifty cents the copy. 
Crry MANAGER MAGAZINE (International) is published 
monthly. Subscription $4.00 the year. 


mission of the presiding officer. 
Eligibility to any grade of membership is determined 
by the Executive Committee. 


Membership Services of the Association 
Members of the Association are active, associate, and Each member or subscriber is entitled to a set of all 
honorary. the available Yearbooks and a subscription to Crty 
Active. Any person twenty-one years of age or over, MANAGER MAGAZINE (International) and may call upon 
who is the administrative head of a municipality ap- the office of the Executive Secretary for general mu- 
pointed by its legislative body, and who has served in nicipal information, books, pamphlets and reports from 
that capacity for a period of not less than twelve the association library, and data on openings for city 
consecutive months, may be admitted to active mem- managers. (While the Association is not a placement 
bership in the Association upon the recommendation of agency, it is always glad to place qualified men in 


wo active rs jority vote > Execu- : ae 
. members and a majority vote of the Execu touch with municipalities desiring the services of men 


tive Committee, thirty days after publication of notice qualified as city managers.) 


of his application for membership in the official] maga- ° 
zine. Dues and Subscriptions 

Associate. Any person twenty-one years of age or Active Members, $15.00 per year Associate Mem- 
over, who is the administrative head of a municipal- bers, $10.00 per year. Subscriptions, $10.00 per year. 
ity appointed by its legislative body, is eligible to as- Honorary members are exempt from dues 
sociate membership and may be enrolled as an associ- Dues and subscriptions are payable annually in ad- 
ate member of the Association upon approval by the vance on November Ist of each year. Any person 
Exeeutive Secretary and the payment of the proper elected or subscribing after six months of the fiscal 
dues. Such associate member, however, is not eligible year have expired shall pay only half of the annual 
to hold office, vote, nor wear the society emblem, but dues or subscription for the fiscal year. 





Annual Convention 
The Association holds an annual convention, the twelfth of which wil! be hek 
Michigan, U. S. A., 1925 


at Grand tapid 





Cal. 
Va. 
Mex. 
Ohio 
Sas. 
nsas. 
nsas. 


rnia. 
lowa. 
Vhio. 
nein. 
essee 
ansas 


d 19. 


intro- 
nven- 


cause 
move- 


' eor- 
ecome 
f the 
etary, 
ribers, 
ior to 
i the 
» per- 


mined 


of all 

City 
. upon 
| mu- 
,. from 
wr city 
cement 
ren in 
f men 


Mem- 
- year. 


in ad- 
person 
+ fiscal 
annual 


ids, 























CITY MANAGER MAGAZINE 


(International) 


Official Organ of the International City Managers’ Association 


Vol. VI. Published Monthly at Office of the Executive Secretary November 
No. 11 LAWRENCE, KANSAS, U. S. A. 1924 




















City Management in Fernandina 





An Interesting and Praiseworthy Report of the First Year’s Administration 
Under the City Manager Plan in Fernandina, Florida 





By E. C. Garvin, City Manager, Fernandina, Florida 


ERNANDINA is located at the north- 

east corner of Florida on an island 

fronting the Atlantic. The beach af- 
fords excellent facilities for both bathing and 
automobile driving. .The island is generally 
wooded and the rolling land permits casy 
drainage. The roads and streets are lined 
with great oaks covered with Spanish moss. 
The soil is fertile and flowers grow in abun- 
dance. God in his infinite wisdom creat:d 
here a beautiful and healthful spot. For 
water He gave an unlimited artesian supply; 
for climate the tempering ocean winds; for 
soil, a richness unsurpassed and for commerce 
a wonderful harbor. 

The harbor of Fernandina was visited by 
many of the early explorers of America. 
Dominic de Gourgues landed here when he 
made his expedition against the Spanish set 
San Mateo: in 1568. An Indian mission was 
established at Fernandina by Spanish priests 
later in the same century, but it was not suc- 
cessful. When General Oglethorpe founded 
the State of Georgia he placed a military 
guard at Fernandina to prevent sudden at- 
tack upon his colony by the Spanish who the» 
occupied Florida. The first permanent set'le- 
ment was made by the Spanish in 1808 at whit 
is called Old Town located within the present 
corporate limits of Fernandina. Al! the streets 
of this subdivision have Spanish names, and 
all the lots and streets widths are defined by 
Castilian units of measurement. Fernandina 
was first incorporated in 1859. 

While the State Legislature authorized the 
Commission-Manager form of government for 
Fernandina in 1921, it was not until Septem- 
ber, 1923, that a city manager was appointed. 

The year preceeding the appointment of a 
manager a bond el<ction was carried for a sum 


exceeding one and one-half times the total 
bonded debt and five times the annua] tax in- 
come. Prior to this last bond issue the bonded 
debt was about 50 per cent and after the issue 
the debt was 125 per cent of the legal maxi- 
mum. Seventy-five per cent of the amount of 
this bond issue was to satisfy a judgment for 
funds borrowed to meet current expenses dur- 
ing immediately preceeding years. The over- 
draft was 340 per cent of the annual! tax in- 
come. The full realization of this condition 
contributed more than any other factor to 
the successful issue at the polls when the 
Commission-Manager charter was voted on for 
ratification. 

The major problems of the new administra- 
tion were: to restore the city’s ercdit and 
reduce the bonded debts to the legal maximum 
at the earliest possible moment: to provide 
interest and sinking fund for last bond issue; 
to rehabilitate municipal utilities; to main- 
tain reasonably satisfactory service in all de 
partments; to make a modest start on definite, 
systematic programs of imvrovement, and last 
but not least, to refrain from increasing either 
tax rate or the assessed valuation. 


FINANCES 

The new administration discovered, by means 
of spot maps and surveys, a number of con- 
sumers of water and lights who were not on 
the city utility books at all. These repre- 
sented about 6 per cent of the total number 
of customers. Some admitted they had been 
receiving free service for years. Detailed sur- 
veys of flat rate customers revealed the fact 
that practically all such customers were billed 
for fewer lights and faucets than they were 
using. Twenty-five per cent of the water 
meters were reported in bad order and these 
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customers were being billed for the minimum. 
This same condition applied in a less degree 
to light meters. 

Suits were instituted for the collection of 
aver-due utility accounts and the penalties 
provided for delinquent current accounts w<re 
enforced. With these financial reforms the 
‘city has met all obligations when due and thus 
restored its credit against a time of need 

Sinking fund deposits in the local bank drew 
4 per cent interest, while outstanding bonds 
drew not less than 5 per cent. During the year 





city on a scale of one inch to 400 feet. This 
map has passed through revisions from time 
to time, all of which were accepted and ap- 
proved, by the manager of the development 
company, as the official map of the city and 
so recorded in the county records, but there is 
no evidence on the maps of any acceptance 
or other action by any city officials. All the 
city had for its information and guidance was 
a well-worn lithogranh copy 

New maps have been made, one on a scal 
of 1 to 4,000 and another in eight sheets, on 








MUNICIPAI 


AIR VIEW OF 


bonds to the amount of 9 per cent of the pres- 
ent bonded debt, or 22 per cent of the bonded 
debt prior to the last issue, were retired be- 
fore maturity by purchase in the oven market 
out of the sinking fund account. By obvious 
economies hcre and there and by strict adher- 
ence to the budget in the face of insistent ap- 
peals and demands for improvements of special 
benefit at city cost, the interest and sinking 
fund for the last bond issue have been taken 
care of without increase in taxes. 
MAPS 

About sixty years ago a local land develup- 

ment company prepared a map of the entire 





UTILITIES PLANT, FERNANDINA 


a scale cf one inch to 100 feet. These are 
available for official use by all departments, 
and are sold to the public at cost. On blue- 
line cloth prints of the single-sheet map all 
houses and business buildings have been spot- 
ted and a separate mounted drawing prepared 
showing the relation thereto of each of the 
following public facilities: 

1. Sidewalks. 

2. Improved streets. 

3. Street lights. 

4. Water mains, fire 

alarm boxes. 


hydrants and fire 


no | 


Garbage and trash collection customers 


ile 
on 





are 
ents, 
plue- 
» all 
spot- 
ared 

the 


fire 


mers 


a 
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6. Night-soil collection customers. 
Electric light and power customers. 
8. Water customers 
9, HEcuse numbering map (in 8 she:ts). 
The differ:nt materials used in sidewalk and 
street construction, and the various sizes of 
street lights, water mains, etc., are shown in 
These drawings are the official 
Without them 
matic and intelligent planning would be well 


colored ink. 
eyes or the manager. syste- 


night impossible. 


sixty inches, and an occasional twenty-four 
hour precipitation of eight inch:s such ele- 
vated streets produce conditions somewhat 
annoying. 

Grade lines have been run on shelled streets 
in the vicinity of occupied blocks and eleva- 
tions property adjacent thereto. 
From this data a topographic map has been 
prepared with one-foot contour intervals. After 


considerable study and a larg 


taken on 


amount of cut- 
aund-dry permanent street grades were estab- 
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PART OF FERNANDINA, FLA.., 


STREETS 

The first improvement of streets consisted 
of grading shallow ditches along the sides and 
throwing the spoil in the center after the man 
= When trait 

fic conditions demanded hard surfacing this 


ner of improving co intry roads 


was accomplished by dumping on top of the 
elevated streets a layer of ovster shells from 
four to twelve inches thick. Thus in th 
of time the streets were built uv to a height 
from a few inches to a few feet above the abut- 
ting property, and even the streets themselves 
had depressions 


course 


intersections from 


which the water could not escape. 


between 
In a coun- 
try subjected to an annual rainfall of about 








WITH PROTECTED DEEP WATER HARBOR IN BACKGROUND 


lished and profiles platted on tracing cloth to 
a horizontal scale of 50 feet to an inch, and a 
vertical scale gencrally of one foot to an inch 
The absence of large flat areas and the pres- 
ence of many small ridg:s and hills permitted 
permanent street grades to be so fixed as to 
be, at all places, below the adjacent property, 
and yet not flatter than two-tenths nor steeper 
than four feet per hundred. While this work 
is still in progress it has been carried well be- 
yond a possible early need. 

It is proposed to systematically regrade and 
resurface a few streets at a time so that all 
will be brought to the new established grades 
within a reasonable period and without undue 
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financial burden. A sum equal to about 10 per 
cent of the annua! tax income will be so us d 
each year. For the first year none of this work 
could be done as it was more essential to oi! 
certain streets and make ext:nsive repairs to 
all shelled -streets which had been long ne- 
glected. In addition to this the city bui't mere 
permanent pavements in the past year than 
during its entire previous history. For so- 
called permanent pavements the city pays one- 
third and the abutting proverty two-thirds of 
the entire cost. The old Councilmanic adminis 
tration incurred certain debts without provid- 
ing financial means for discharging them. The 
new administration had to include these as 
“extraordinary expenses” in its first budget. 
The permanent pavement program was limited 
this year to a cost which would permit the city 
to retire its proportion by including in the 
next three annual budgets for street work an 
additional sum equal to the amount of this 
extraordinary expenses. This work was fi- 
nanced without the issuance of bonds. 
MUNICIPAL UTILITIES 

The municipal utifities consist of a water 
ice and electric plant, all under one roof, and 
the necessary distribution system for each. 
The power plant consisted of a small steam en- 
gine used for emergenci's only and a steam 
turbine in continuous use. The load factor 
was very unfavorable. The yearly cost of fuel 
oil alone amounted to more than the total 
yearly tax income of the city. The utility rates 
are exceptionally low for a small town, and 
compare favorably with corresponding rates 
prevailing in the largest cities of the state. 

At the beginning of the calendar year the 
plant had to face a thirty-two per cent increase 
in the cost of fuel oil. While an increase in 
utility rates to mect the increase in the cost 
of fuel would have been entirely justified, it 
seemed inexpedient to resort to this means at 
the very beginning of the new form of gov:rn- 
ment if it could possibly be avoided. After 
studying all suggested schemes and comparing 
them closely it was finally decided to abandon 
the steam plant entirely and install Diesel en- 
gines, converting everything at the 
electric drive. 


plant to 


As this would involve a cost far beyond the 
immediate resources of the city it se:med to 
some like a rather fanciful decision. The city 
invited discussion with the makers of the 
higher grade Diesels. The utility records were 
opened, the advisability of absorbing the in- 
crease in the cost of fuel oil without increase 


in rates was urged and the financial] situation 
was frankly admitted. The city placed all of 
its cards on the table and asked the engine 
makers to submit proposals to fit existing con- 
ditions. 


Two Diesels of the highest grade are now in 


operation. 


These not only increas: the tot 
power plant capacity by 45 per cent but give 
a standby unit at all times except those occas- 
ional short periods when both engines are in 
use. The engines are equipped with modern 
switchboard electric and oil meters, thus fur- 
nishing an absolute check on the production 
cost of electricity, water and ice. This was 
accomplished wihout increase in bonded debt, 
without increas 


increase in taxes. 


in utility rates and without 


ORDINANCES CODIFIED 
At the City Hall were found large volume 


ordinances of the city since 


containing all th 
its incorporation Perspiration from the un- 


} 


covered arms of generations of officials had 


faded the ink in many places beyond lezibility. 
Successive councils recognizing the need 
certain reforms passed n:w ordinances cover 
ing exactly the same ground already covered 
by vrevious ordinances, and thus much repe- 
tion existed Many of the oid ordinances re- 
ferred to conditions now gone forever. From 
a historical standpoint they were interesting, 
but practically they were useless 

The new 
plete revision of all ordinances, and the print- 
ing of th 


administration authorized a com- 
revised code in pamphlet form in- 
cluding the new charter. The laws by which 
the people are governed are now readily ac- 
printed form for the first time in 
the history of the city. 

While an 
ments of the first year’s administrat‘on under 
the City 
is given here, it is necessary to omit the recital 


cessible in 
outline of the major accomplish- 
Manager government at Fernandina 


of many improvements of a character not g n- 
erally applicable to other cities. 

Perhaps the most difficult thing to accomp- 
lish is to convince the people that a change in 
government alone is not enough but that in 
order to approach more closely these ideals at- 
tainable with more efficient governmental i: 
struments, they too must exhibit a change in 
their mode of living and thinking to the end 
that political and financial support may be 
assured for those public undertakings, uni- 
versally recognized as prompting the comfort, 


prosperity and happiness of all. 
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Healthful Recreation and Citizenship 





City Manager Cities Are Doing Much to Contribute to Better Citizenship by 
Offering Ample Recreational Facilities 





By CHESTER K. SHORE, Managing Editor, City Manager Magazine 


a F a young man 17 to 25 years of age 
came to your city to live and work, 
what helpful activities would vour 

city offer during his leisure time?” Just such 

a quistion was put to 70 city manager cities 

throughcut the United States and Canada. 

Newspapers with their glaring headlines 
remind us daily that ours is a country of law- 
lessness. One of the recognized means of 
combatting lawlessness is to work with the 
youth. The most fruitful work with the young 
man is to offer him healthful recr:ation during 
his leisure time—for healthful, helpful leisure 


questionnaires, of city manager cities through- 
out the United States and Canada, it has been 
found that in all of some thirty-five cities, 
geographically representative, a young man, 
17 to 25 years of age, could go to work and 
not run against the great problem of finding 
“what to do during his leisure time.” 

These cities have consciously provided vub- 
licly controlled recreation facilities They 
have come to realize that commercial recrea- 
tion such as movies, dance halis, pool halls 
and amusement parks do not offer all that the 
people nced. “Commercial recreation has sig- 

















SACREMENTO, CALIFORNIA’S “LITTLE 


time activities are a means of producing good 
citizens. 

Many a young man has left the wholesome 
influence of his own community for another 
where there was a scarcity of good clean en- 
tertainment during his spare time, and right 
at the time he needed it most. To entertain 
himself he had to seek commercial recreation 
—the pool hall, dance hall and game parlor. 
With this he fell into bad company, with the 
result that the community as well as the young 
man suffered. 

In the recent survey taken, by means of 


CLUB-HOUSE ON THE CORNER” 
nally failed to meet the demands of the peo- 
ple during the leisure period. Public (i.e., 
socially institutionalized) recreation con- 
sciously aiming at the things agreed upon as 
best in our social organism, we feel, must take 
its place,” says J. R. Richards. 

“Commercial recreation is charged with: 
debasing the tastes of the people; offering pas- 
sive (i.e., spectatorship) recreation only; anti- 
social tendencies in breaking up the family 
groups seeking vleasure; consorting with vice; 
levying a terrible tax—perhaps over a hun- 
dred and fifty millions a year in Chicago; 
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never attempting developm:nta! or educational! 
programs.” 

Taking the cities according to geographical 
location we find those of eastern Canada pr 
viding ample facilities for all manner of 
sports, baseball, tennis, football, swimming, 
boating, and in addition, skating and skiing. 
In the New England cities they are the same. 
Portland, Maine, boasts forty-eight amateu 
baseball teams. 

In the southern stat:s we find that all sports 
are provided for except those of winter such 
as skiing and toboggannine. 

The western states have an advantaye ove 
the others owing to their wonderful climate. 
Baseball and golf are most popular, but, 
addition, hiking and swimming receive m« 
tion. Sacramento, California, has a year round 
program of sports and activities. They have 
baseball throughout the winter, having thirty 
teams for men between the ag:s of seventeen 
and twenty-five. Golf is also played through- 
out the year. Pasadena, California, has ama- 
teur baseball teams formed among banks, mer- 
chants, lodges, ice companies, etc. These teams 
use the public parks, which are lighted at 
night. Swimming meets are held at the city 
plunge. Tennis is played at night by aid of 
powerful lights. Community dances are held 
on the tennis courts at night 

The central state cities offer facilities for 
all the popular sports such as baseball, t=nnis, 
golf and swimming. Twilight basebal! seems 
the popular form of recreation in this section 
of the United States. Most of the cities ranked 
this form as most beneficial to the community. 

Non-athletic activities for the young man 
17 to 25 years of age are night schools, the 
public library, band and orchestra. All the 
cities returning questionnaires show that 
they have libraries, while twenty-nine oi 
thirty-five cities answering have night schools 
Twenty-five out of thirty-five answering ha‘ 
bands and orchestras of a public nature 

Another form both of athletic and non-ath- 
letic activity is the community center which 
has become popular sinc: the World War. 
Many cities have done much in this line. 
Sacramento, California, has built a neat, cozy 
municipal club house, “The Little Club Hou 
on the Corner,” which is open to the public and 
may be reserved without cost upon avplication 
to the City Recreation Department. It is used 
for such functions as community gatherings, 
entertainments, The Little Theatre, orchestras, 
neighborhood parties, holiday  ce!ebrations, 


civic meetings, social clubs, men’s clubs, etc. 


munity service 


scope of work for community 


entertainment 


wants, but of 


manager cities 


have and are providing 


the young man 


in evidence) can 


toborganning 
brary, night school, 
For the spring, sum 


boating, golf, hik 


athletic activitic 
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nd 
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Preliminary Plans for the Enlargement 
of the Association 
By Clarence E. Ridley, Chairman Membership 
Committee 


Comprehensive .vlans are under way in 
order to broad:n and enlarge the usefulness 
of the International City Managers’ Associa- 
tion. Due to the fine work of a special com- 
mittee, with E. A. Beck of Lynchburg, Vir- 
ginia, as Chairman, the Association a few 
months ago adopted a n:w modern Constitu- 
tion which will permit the proper develop- 
ment and growth of the City Manager pro- 
fession. The challenge now lying before us 
is to present the advantages and opportuni- 
tics for increased service to these managers 
who are at present not members. 

To facilittate this enlargement program the 
now President, C. W. Koiner, by authoriza- 
tion of the Executive Committee, has created 
or the first time a Membership Committee 
and has chosen the writer as Chairman. It is 
planned to have this Committee compos:d of 
one manager in each state and province, ex- 
cept where we have no member at preent, in 
which case that particular state or province 
will be assigned to an adjacent state or pro- 
vince for the purpose of this Committee. 

The Manager in each state will be held 
responsible for the memb:rship of his state 


eligibles are concerned, for the new 


Constitution provides qualifications for mem- 
bership other than that of being a City Man- 
ager. 

An additional function of this Committee 
will be to promote the circulation of the City 
Manager Magazine. It will be the aim to 
extend the circulation of the magazine to 
every City Manager; to all members of the 
legislative bodies of City Manager citics, and 
all public libraries should be encouraged t 
subscribe. 

The personnel of the entire Committee is 
now being chosen and their names will be an- 
nounced in the next issue of the magazine. 


>... 
— 


The Association Folder 
We have just printed the fourth edition of 
the Association folder, which is a sixtcsen page 
publication giving the purposes of the As- 
sociation; explaining its 





information and 
library service; describing CIty MANAGER 
MAGAZINE; giving the contents of the year- 
books, the City Manager’s Code of Ethics: 
and also giving the constitution and by-laws 
of the Association. 

Each member of the Association who has 
occasion to furnish a bibliography of the most 
authoritative books and magazines on the city 
manager plan of government and the city 
manager profession should secure a number of 
covies of these folders with which to answer 
such inquiries. 

These folders are used by the Executive 
Secretary in explaining the purposes, services 
and publications of the Association to pros- 
pective members. 

They should also be used for that purpose 
by other members of the Association. 

These Association folders will be sent free 
upon request. 


”™ 
— 


Texas City Managers to Organize 
We are advised by Mr. R. J. Jackson, Ex- 
ecutive Secretary of the League of Texas 
Municipalities, that there is at present a move- 





ment on foot to join the city manager of the 
thirty city manager cities in that state into 
the city manager section of the state league. 
This closely parallels the action taken by the 
managers of the state of California in orga- 
nizing in a similar manner in that state. It 
is hoped that such a movement will not only 
make for an increase in the efficiency of the 
managers, but will also encourage their at- 
tendance at the meetings of th 
Association. 


International 
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Littlefield, Texas, Joins Ranks 
A few months ago Mr. Max L. Mc- 
Clure, formerly city manager of Devol, Okla- 
homa, Littlefield, Texas, to open a 
theater, he did not realize that he would have 
another opportunity to serve in the city man- 


Shortly after his arrival, however, 
} 


when 


went to 


ager field. 
the city incorporated by a vote of 100 to 4 an 
elected three commissioners. The first act of 
these commissioncrs after taking their oats 
of office and filing their the an- 
pointment of McClure as city manager. A: 
cities under five thousand in Texas 
draft their own charters, the vlan will operate 
by ordinance until the city attains five thous- 


bonds was 


cannot 


and population. 

One of the first 
ager was the recommendation to 
that a contract for the installation 
of an electric light plant. The contract has 
been approved, and the plant is now being in- 
stalled. 


of the new city man- 


the c 


acts 
uncil 


be closed 


» 
_ 


New Members 

The following persons have been enrolled as 
associate of the during 
the past two months: 

J. Nap Langlier, Town Manager, La Tuque, 

Quebec, Canada, 

J. H. McAuliffe, Town Manager, Rangiora, 

New Zealand, 

E. R. Lingerfelt, City Manager, Elizabeth- 

ton, Tennessee. 

Also: 

A. Eugene Bolles, Newark, N. Y., as a sub- 

seribine member. 





members Association 


—. 
_— 


Promote Better City Government 
The efforts of the Cambridge Tribune under 
the editorship of Mrs. J. Robinson and 
Mr. Edward H. Packard in promoting a better 





Lee 


form of city government for the city of Cam- 


bridge during the past year are most com- 


mendable. Each weck this daily newspaper 
gives one page to magazine articles, news items 
and illustrations featuting city management 
in some city operating under the city manager 
plan, or some sp¢ccial phase of city adminis- 
tration. 

So far as this office has any record, the 
weekly Cambridge, Massachusetts Tribune is 
the only newspaper in this country which has 
conducted such an extensive program for one 
year. 

Such loyalty to a city and the welfare of the 
the Cambridge Trib- 


citizens as exhibited by 


une is bound to bear good fruit for any city. 


Syracuse University 
Syracuse University, Syracuse, New York, 
is to 
of on 
moting instruction in its 


receive the income from an endowment 
million dollars for the purpose of pro- 
school of citizenship 
and public affairs. 

The purpose of these courses is to prepare 
students for work in the field of 


ministration and the business of government, 


public ad- 


particularly the business of the city. Special 


attention will be given to the following sub- 
jects: Administrative Organization; Per- 
sonnel Management; Financial Planning; 
Budget Making; Taxation; Debt Administra- 


tion; Accounting; Purchasing; Public Health; 
Police and Fire Administration; The Manage- 
ment of Public Works and Utilities; and the 
Introduction of Modern Methods in 
Government. 


Business 


the staff of the 
Adminsitration 


The service of members of 
National Institute of Public 
of New York will be sought in presenting this 
Opportunity will be offered for ob- 
and 


material. 


servation of governmental departments 
for practical field work which will be carried 
on under the auspices of the Institute and of 
the School. 


Each student will be required to select. by 


February lst, some special problem for in- 
tensive study. This involves an examination 
of the entire problem and the preparation of 
a written report dealing with the subject 
chosen. This work is a part of the regular 
course of training and is supervised by a quali- 


fied staff member. 

The students are required to spend three 
to six 
ment department after the completion of the 


months as assistants in some govern- 


work of the year. The assignment will be 
made with reference to the special training 
and interest of the student, and the work 


will be under the general supervision of a staff 
member. This apprenticeship in administra- 
tion is an integral part of the training without 
which the course will be considered incomplet 


The 


securing opportunities 


school will undertake responsibility for 


for such field experi- 


ence. 


The members of this course will have regu- 


lar conferences each morning of the week. 


Only 


distinction in 


students who have majored with some 


political science or one of the 


related social scienc S are qualified to enter 
the course. Several fellowships are avail 


for the coming year. 
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nt | +) The Municipal Library 

mt | Ue 4 unicipa 1prar ay 

rO- : 

‘ip Books, pamphlets and reports of interest and value to city officials, received in the Municipal Reference 
i Library. (Copies of all city reports, ordinances, and other publications should be sent to this office for 

revi.w. City officials and members of this organization may borrow any available book or file or ma- 

re terial on any subject from this library for a period of two weeks. An extension of this time may be 

id- obtained in most cases, on request. The borrower is required to pay the postage both ways.) 

nt, 

ial 

” / , . Cc 
- Available Books 
er- 

g; ’ Below is a list of some of the subjects upon which we have package libraries. Send 
ra- us the subject on which you wish material and we will forward it promptly, together with 
h; a statement of its cost to you. 
ze- , — . : , Te ‘ _ os . 
he 1. Accounting, Uniform Mu- 16. Education—in Its Vari- 31. Municipal Administration 
= nicipal ous Phases 32. Milk Inspection 

2. Accounting, Uniform 17. F-re Prevention 33. Paving, Construction and 
he Public Utility 18. Fire Insurance Materials 
on 3. Assessing of Real Estate 19. Garbage and Refuse Dis- 34. Police Administration 
nis ee posal 35. Policewo 

; 4. Budgets, Municipal ‘ ». Policewomen 
agi 5 Cone tal 20. Home Rule 36. Proportional Representa- 
“ 5. Child Labor 21. Housing Codes tion 
lex » “‘—: , . . - ~ . 

f 6. Child Welfare 22. Juvenile Courts 37. Public Health 
0 

7. Centralized Purchasing 23. Initiative and Referen- 37. Public Health 

hy 8. City Charters dum 38. Recreation and  Play- 
ie and Storing 24. Labor Legislation grounds 
ion 9. City Manager Plan 25. Municipal Electric Light 39. Roads, Construction and 
of 10. City Manager Profession Plants Materials 
ect 11. City Planning 26. Municipal Gas Plants 10. Street Cleaning 
lar 12. Civil Service, Employ- 27. Municipal Markets 41. Sewage Disposal Systems 
li- a ie . . = . 

ment Classification 28. Municipal Ownership of 42. Workmen’s Compensation 
13. Civil Service Laws Public Utilities 43. Waterworks Management 
ree ee ae : ; as 
a 14. Civil Service Pensions 29. Municipal Manuals 44. Zoning, and Zoning Or- 
ne 15. Electric Power Plants 30. Municipal Government dinances 

be . 
ng 
rk Purchasing and Storing. By H. B. Twyford. house operation, together with samples of 
aff Industrial Extension Institute, Inc., N. Y., forms used by a number of successful pur- 
ra- 1921. Pp. 435. chasing organizations. City Managers and 
ut This is one of a series of textbooks written city purchasing employees or officials will 
x : for the Industrial Extension Institute by fac et gad find much of practical value in this 
Lor tory managers and consulting engineers, as — 

a part of their factory management course and The Policewoman, Her Service and Ideals, by 
service. However, many of the purchasing Mary E. Hamilton. Frederick A. Stokes 

ru- methods and procedure recommended for bus- Corporation, N. Y., 1924. Pp. 200. 
oh iness and industrial establishments are also This book is an account of the police work 
applicable to a city’s purchasing organiza- of a policewoman serving the city of New 

m ; ; : : 

. tion. The contents of the book are very sys- York, together with her observations and 
the tematically arranged and the sequence of in views on the subject of policewomen in gen- 
ter struction is very clear. There are quite a eral. The purpose of the book is two-fold. 
ble number of photographs of time and labor First, to serve as a guide to women who 


saving machines and devices essential in ware may enter this field; second, to give the public 
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a better understanding of what women 


a 
do along these lines and how greatly they are 
needed in working out the problems of cvim 
prevention. The book is attractive and very 
much that is of value 
to those interested in the creation of a bureau 


easily read and contains 


of policewomen, and to those who simply wish 
to know more of the place of the policewoman 
in the work of public safety. 


Practice Accounting for General Contractors. 
By H. D. Grant. McGraw-Hill Book Com- 
pany, New York, 1922. Pp. 250. 

The modern engineer must be a man of 
many accomplishments; the engineer who 
understand the 
counting is bound to be 


does not principles of ac- 
more or less handi 
capped, This book is primarily for eng neers 
contractors and accountants. It is a descrip 
tion of a system of accounts and accounting 
control which will fulfill the essential requ‘re- 
ments demanded by the business of construc- 
tion. A discussion of the methods and ac- 
counting practice that have become standard 
The first 


i 


in such businesses is also included. 
part takes up the consideration of account- 
ing in general and discusses such problems 
as cost-plus contract, purchase and store room 
orders, recording income and expenses, fi- 
nance accounts and records, etc. Part two 
discusses field accounting records; the prob- 
lems of cost accounts and unit costs; clas3i- 
Part three takes 
such as 
problems, control of equipment, 


of estimates and 


fication of accounts, etc. 


up miscellaneous matters payroll 
preparat on 
bids, ete. The book con- 
tains a large number of tables, 
forms that are very useful to the engineer 


in establishing an 


charts, and 


accounting system of his 
own. 


Government of Cincinnati and Hamilton 
County. By Lent D. Upson. City Survey 
Committee of Cincinnati, Ohio, 1924. Pp. 535. 
This survey was devised to offer a solution 

for the First, the co- 

ordination of city and county government in 

Hamilton County; second, the formulation of 


following problems: 


a policy of construction of various city im- 
third, the proper 
the city in the future; fourth, the conduct of 


provements; financing of 
a thorough examination of the conduct and 
administration of the city and county gov- 
ernments looking toward the reduction of the 
expenses if possible and at the same time 
efficient administration. In 
Hamilton County there exists the 


maintaining an 
following 


governments: one county, three city, fourteen 


S( hool 


twenty-three village and sixty-eight 


districts. The survey concludes that the con- 


solidation of the county of Hamilton with 
the cities, and county local governments 
would be most beneficial in that it would 


bring about a centralized authority in place 


of the present decentralized authority over 
this area; would secure an equitable distr 
bution of costs over all property within the 


county; and would result in a reduction in 


the expenses of local government by a con- 
g j 


solidation of offices and elimination of du- 


plicate administrations 


Local Government in the 
Herman G. James; D. 
Y., 1921. pp. 482. 


United States, by 
Appleton & Co., N. 


This Is an excellent book o! the origi! ana 
the organization of local government as de- 
veloped in various s¢ctions of the U. S. The 


various types of county and township govern- 
ments are fully discussed, giving one a com- 
prehensive idea of the distinguishing features 
of such local organizations as found in New 
England, the Northern, Southern and West- 
ern States. Such problems as preserving the 


township organization; elimination of several 


of the county offices; the assumption of local 
government functions by the state; city and 
county consclidation are very fully discussed. 
About a third of the book is devoted to city 
government, making 


of the subject of 


1 very complete treatise 
local Those 
desiring a clear understanding of the d-velcop- 
ment of 


government. 


governmental units in our varicus 
political subdivisions, and their present status, 
and future trend will be well rewarded in 
reading this book. 

- 

- we 





CURRENT CIVIC LITERATURE 


A New Charter Milwaukee's Urgent Problem. Ad- 
visability of Proportional Representatior City Man- 
ager Type of Government for Milwaukee, |! Citizen's 
Bureau of Milwaukee, 1924 pp. 26 

City of Clarksburg, West Virginia. The Annual Re- 
port for the Year Ending June 1924 by The ¢ 
Council pt 47 


Tort Or No Tort Paper read before tt A 
of Life Insurance Cofnse May 1924, at Greer 


North Carolina, 


American Natior A irance Cor any St I M 
PI 10 

The Unreasonable Inflexibility of the Law G 
ing Transactions with Minors, by ( le P. J 
Counsel, The Western & Southern Life Ir nee ( 
pany Cincinnati, O., 1924 pp. 1 

Report of the Public Dance Hall (« tte the 
San Francisco Center of the ( fornia ¢ Leagu 
of Women Voters, by Maria I blir I he by 
The Sar Francisco Center f the Ca 
League of Women Voter 1924 
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ALBUQUERQUE, NEW MEXICO. City 
Manager R. H. Calkins states that the ne 
stone Sub-Fire Station is now r:ady for occu- 
pancy. The new library will be completed 
nae 1e time in December. It is of the Indian 


Mission type, and promises to be a very beau- 


tiful building. The city has just l:t a $100,- 
000 vaving contract and it is expected that 
within the next sixty days a $90,000 contract 
will be let. \ roadway has been completed 
throvgh the new Rio Grande Park. This park 


+ 4 


consists of forty-nine acres lying along the 
Rio Grande river. Other improvements aré 
contemplated. 

WEST PALM BEACH, FLORIDA. City 
Manager George L. Wright now has the nev 
$20,000.00 incinerator in operation. The in- 
cinerator is guaranteed to dispose of 20 tons 
of refuse in three hours, with a minimum of 
smoke and odor. Automatic traffic signals 
costine $2,600 have been installed in the con- 
gested district Mr. Wright is plannirg a 
detention farm for city prisoners who are 
diseased. The farm is to be self sustaining 
by means of the raising of live stock and 
vegetables. Already 1500 banana plants have 
been set out, and twenty-four acres have been 
set aside for potatoes and other vegetables 
which can be raised in sufficient quantities to 
make a profit to the city. 

WHEELING, WEST VIRGINIA. City 
Manager Butts has made an agreement with 
the taxi operators in the city that will insure 
better service. The drivers must wear uni- 
forms, permanent marks of identification must 
b f city 
traffic rules is required. Permission has been 


piaced on all cars and observance 


granted to park not more than two cars in 
front of any one stand in the city, parking 
space for these cars to be reserved by placing 
suitable metal signals on the curb. 
HAMPTON, VIRGINIA. City ordinances 
dealing with prohibition enforcement will be 
made to conform with state laws in order that 
the city may collect the fines, which now g 


t ‘ ite funds These ordinances will 
cove! ch matters as drunkenness, illegal 
transnortatior unlawful possession of liquor, 
driving an automobile while under the influ- 
é liquor, and drinking in a public place. 


STOCKTON, CALIFORNIA. At the con- 
clusion of the deeper waterways hearing at 


Washington, D. C., City Manager Charles E. 


Ashburner states that the prosnects for a 
deeper waterway at Stockton are bright. The 
hearing was most satisfactory, but the resul! 
will not be known until the rivers and harbor; 
board officially announces its findings. The 
announcement that the case will be submitted 
to the chief of the army engineers, who will 
pass it with his recommendations to the 
Speaker of the House, sounds most encourag- 
ing. 

ALAMEDA, CALIFORNIA. City Manager 
C. E. Hickok has recommended a reclamation 
project to the city council, involving the re- 
vlamation of 651 acres along the ocean front. 
This land would make 2,432 building lots suf- 
ficient to provide homes for 13,000 people. The 
present plan is to build a four mile boulevard 
along the sea wall. The total cost of develop- 
ment is estimated at $3,125,000. The city 
council has no intentions of forcing this pro 
ject through but will probably undertake it 
as a long time proposition 

AUBURN, N. Y. City Manager John P. 
Jackel will consider the matter of a now public 
market site next spring on the annual budget 
which is in the course of preparation. 

ALBUQUERQUE, N. M. City Manager 
B. H. Calkins will take steps to keep airplanes 
from flying low over the city. Of late, air- 
planes have been flying low over the city and 
a few complaints have been voiced. In some 
cities airplanes are not allowed to fly within 
2000 feet of the business or residence districts. 

ASTORIA, ORE. In summarizing the ac- 
comvlishments of the city within the last five 
years, the Astoria Budget states: “Five years 
ago Astoria was bogged down under an out- 
grown, obsolete system of government, with a 
half dozen or more commissioners handling 
her municipal affairs, with a maximum of ex- 
pense and a minimum of results. City budgets 
meant less then and no-fund warrants were 
issued with a prodigal disr:gard for conse- 
quences. Municipal bonds sold at a discount 
and there was no provision for their retire- 
ment. Street improvements were authorized 
and executed in spite of the fact that a faulty 
charter left the city helpless to collect the 
costs. Assessments and taxes in the many 
thousands of dollars went unpaid as a result, 
and the burden was thrown on the g:neral tax- 
paying body. The credit of the city was be- 
coming badly impaired thru her ow folly. 
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Today even those who resisted adoption of 
the City Manager form of government must 
admit that it proved its:lf infinitely suverior 
to the old the matter of 
efficiency and service. The evidences 
many to be denied.” 
BOULDER, COLO. City 
Mitchell is faced with the problem of regulat- 
ing the amount of water used by residents of 
the city. 
should not exceed 250 or 300 gallons per day, 
he thinks. However, during the summer 
months it ran as high as 600 and 800 gallons 


system in economy, 


are too 


Manager Scott 


The per capita consumption of water 


during the twenty-four hour period. The ex- 
planation is that lawn irrigation consumed too 
much of the water, which is too valuable in 


that part of the country to be wasted in such 
a manner. The first cut down the 
waste may be to require all persons sprinkling 
lawns to hold the hose in the hand instead of 
allowing the water to run for hours in one 
spot through the use of the sprinkler. 
COLUMBUS, GA. are under 
for the award of a contract for a new $385,000 


step to 


Plans way 
high school and of other permanent municipal 
improvements on the one million dollar 
Columbus’ outlook is 
most promising and its growth and develop- 
ment is becoming rapid. Elec- 
tric and Power Co. publishes a monthly news 
bulletin entitled, Notes,” d:scribing 
therein the activities of the company, and of 
the city’s administration. 

DEVOL, OKLA. 


is experiencing considerable difficulty in 


im- 
provement program. 


The Columbus 
“Power 

City Manager C. Dunlavy 
the 


Five years ago the 
city of Devol experienced an oil boom, but soon 


financing of city functions. 


afterwards a depression set in and the city be- 
More than a hun- 
dred houses have moved out in the last eight 
months. The bonded indebtedness is $178,000 
and the last assessed valuation was $238,180. 


gan to lose its population. 


A levy of 99 mills is necessary this year to pay 
There 


levy, a general 


the interest coupons on accruing bonds. 
raised a school 
fund for the city, a county and a state tax, 
which will make the total levy of 150 mills or 
more. 


is also to be 


City Manager Dunlavy has issued an 
appeal to the remaining citizens to co-op:rate 
in solving this very difficult problem. 
CLEVELAND. O. City Manager W. R. 
Hopkins is fighting an attempt to place the 
city employees 
the 


ercase, 


on a wage scale equal to that of 


unions, as it would mean $1,000,000 in- 
The Municipal Research Bureau finds 
that since 1918 the city through its operation 


of markets has lost $262,578 and recommends 
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an increa-e in rentals of 20 making the 
market self supporting. 


DAYTON, O. A 


$2,500,000 for street and sewer improvements 


bond issue in the sum of 


coming 
Bureau 


will be present:d to the voters at the 


November election. The report of tre 


ef police women show that during August 193 
cases were disposed of with 115 cases still 
pending. The police women made 235 visits 


to the home of delinquents, and interviewed 
382 people in their office, besides holding 57 
with Two 
made to hospitals, 19 
tion trips were made to the station house and 


conferences other organizations. 


visits wer investiga- 
it was found necessary to take but two cases 
into court. 

GLADSTONE, MICHIGAN. 
F. R. Buechener that 
past construction 
has The 


streets repaired 


City Manager 


informs us during the 


year a great deal of work 


besn accomplished. main business 


have been and - resurfaced. 
The boulevard light system has been extended. 
A $600 bath house has built, lights in- 
stalled, picnic tables, etc. placed in the tourist 


camp, which now completes its equinment. The 


boen 


camp has every convenience and facility which 


could be wished for, including fre: wood for 


tourists. The city has under way two miles 


of cement concrete pavement and a $12,800 


and alterations to 


stave 


contract covering 
six hundred 

intake, which 
and wind. 


repairs 


feet of wood wat-r works 


was seriously damaged by ice 
This is being replaced by a twenty- 
four inch spiral, riveted steel pipe. 
pipe replaced a fourteen pipe and will 
provide for the future needs of the city and 
for the addition later on of a shore well and 


The new 
inch 


suction lines from the well to the pumps. The 
$12,800 contract will be financed out of a sur- 


plus which has accrued since the commission 
1, 1923, 


and wil! obviate the necessity of a bond issue. 


manager plan was made eff<ctive May 


The budget for next year has made provision 


for a reduction in the tax rate of 50c¢ on each 
$1000 assessed valuation. The present tax 


rate is $14.50 for $1000 assessed valuation. 
GREENSBORO, NORTH CADOLINA. City 
Manager P. C. Painter announces that the city 
for 
a new abattoir. 


expects to spend $50,825 the construction 


and equipment of The Greens- 
Record in an 

makes the 
that a deficit of long standing has 


out through efficiency in manage- 


boro Daily editorial on their city 


government following 


“The fact 


statement: 


been W ip d 


ment in spite of unprecedented and heavy 


municipal 
the 


improvement is a 


city council and to the city 


or 
les 
00 


to 


ice 
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GARBAGE 


., De 


HE mention of the word “GARBAGE” usually starts some thing in 

the Official Family of every City, Town or Village in the country. 

After following all the “EXPERT ADVICE” about Reduction, Incin- 
eration or other methods of handling Garbage, City Officials seem to 
agree that the long table of costs and the values of by-products have never 
been rightly determined. 


Some years ago we started to build Sanitary Garbage Reduction plants 
which was after many years experience in kindred lines. We knew what 
we could do. We did it; the impossible thing in accordance with past ex- 
perience, consequently new installations are being made right along, better 
satisfaction is given, small first cost, cheap operation, sanitary and odor- 
less in operation. 


Sometime some one said that Reduction Plants would not pay in cities 
of less than 100,000 population, We install them for a population as low 
as four or five thousand and they are considered a good investment. The by- 
products that are not sold for feed are used in the Parks for beautifying 
and other Grass plots. 


Do not destroy nor BURN your Garbage, Stand in with the City you 


are working for by making a “CITY BEAUTIFUL,” GET SOMETHING 
RACK. LET THE PLANT CARRY THE BURDEN. 


We can tell you where these plants are in operation so that 
you can satisfy yourselves. Write us for 


any information as to costs. 


William G. Morrison Company 
Dayton, Ohio U.S.A. 
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Other cities will gradually come ts the mana- 
gerial form of government. That type of 
municipal administration which enables a city 
to gt a technical expert to direct its affair: 
under the advice and guidance of the best busi- 
ness minds the city can produce, is closely ap- 
proachirg the ideal. When the affairs of the 
people are direct°d with the same or eve 
greater skill than those of a substantial cor- 
poration, that city is fortunate indeed. Such 
a city, it may be said without exaggeration is 
Greensboro.” 

ESCANABA, MICHIGAN. In his annual 
report, City Manager F. R. Harris enumerat’s 
the numerous accom»plishments of the city in 
the last twelve months. They are as follows: 
A slight reduction in the tax rate; installa- 
tion of 250 modern post and bracket type str<et 
lights completely paid for; paving of a num- 
ber of principal streets; reduction of 20°% in 
the rates charged by the municipally owned 
gas and water utilities; addition of 285 new 
; the installation of a full tim 
health department; redemption of $30,000 in 


gas consumers 


bonds and notes; and the development of a 
new and better civic spirit in Escanaba, ex- 
emplified by complete confidence in the city’s 
administration and a greater appreciation of 
the advantages which those who live in Es- 
canab are privileged to enjoy. 

HOISINGTON, KANSAS. A large bath 
house, 30'x100'x19 is being built by volunte:r 
labor. The object in having the work donated 
is to make the funds on hand go as far as 
possible toward getting the building and 
grounds in good shape for next summer. 

KNOXVILLE, TENNESSEE. The city 
purchasing agent is saving the city consider- 
able moncy. Coal was purchased for the 
schools at $3.45 as against $4.75 paid in 1923. 
City Manager Brownlow has arranged for 
another loan of $1,500,000 to be used by the 
city in anticipation of city revenue. Of the 
$1,500,000 borrowed last year all but $400,000 
has been paid and the remainder will be paid 
on or b:fore November 1. The payment be- 
fore the end of the fiscal year of $1,100,000 
from taxes collected is considered a_ record 
for the city. 

LIMA, OHIO. City Manager C. A. Bing- 
ham has recommended the creaticn °* “e 
creation board to supervise the playground 
work in the city. The work is now divided be- 
tween private organizations, the city and the 
school board, and Mr. Bingham believes that 
the centralization of all the responsibilities 
and power would make more efficient work 





DELOS F. WILCOX, Ph. D. 


Public Utilities for Public Service 


Specializing in Legislation, Municipal 
Ownership, Administration, Valuatior 
Rate Schedules, Service Requirements 
Franchises, Contracts, and all matters 
pertaining to public relations and public 
policy. 

Author of: 


“Municipal Franchises” 
(two volumes) 
and 


“Analysis of Electric Railway 
and “Analysis of Electric Railway 
Problems” 


Reprints and leaflets sent free upon 
request. 
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Grand Rapids, World's Tower Building, 
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\L Si is MADE RIGHT “—; 
National Cast Iron Pipe Co. 


Western Sales Ofiice 
603-604 Land Bank Building, 
Kansas City, Missouri 


Manufacturers of Sand Cast and dé 
Lavaud Centrifugally Cast, Cast Iron 
Water and Gas 


PIPE 


Also Fittings, Flange Pipe, Flange 
Fittings and Special Castings. 
For your Convenience in getting 
quick delivery, stocks are carried ut 
Kansas City. 
General Office and Foundries 
BIRMINGHAM, ALABAMA 
Other Sales Offices 


Chicago, Ill Dallas, Texas 
San Francisco, Calif 
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possible. He has alss secured a compromise 
between the higher rate schedule proposed and 
the rates now in effcct by the Lima Telephone, 
Telegraph Company and has been able to save 
subscribers in the city about $30,000 a year. 


California Managers Meet 


At the Twenty-sixth Annual Convention of 
the League of California Municipalities at 
Monterey, California, October 6th to 10th, the 
morning session of Wednesday, October 8th, 
was conducted by the City Managers’ Associa- 
tion of California. C. E. Hickok, City Man- 
ager of Alameda, was in the chair, and after 
introductory introduced H. F. Sco- 
ville, City Monrovia, who spoke 
on “The Value of the City Manager of a Civic 
Spirit.” Following this ae O. UW. 
Koiner, City Manag:r of Pasadena, President 
of the International Association of City Man- 
spoke on 
City Manager.” 


remarks, 
Manager of 


talk, 


agers, “Functions of an Assistant 

Mr. John N. Edy, City Manager of Berkeley, 
discussed “The San Francisco Bay Organiza- 
tion of City Mr. H. C. Bottorff, 
Sacramento, gave brief 
Convention at M 
them presented a paper on “How 


Managers.” 
Manager of 
outline of th 


City 
ntreal and 
Far Should 
A City Go In Commercial Enterprises.” This 


completed the morning session of the general 


Body. 
President Hickok then called the City Man- 
A code of Ethics 


Managers was then introduced identi- 


agers’ Association to order. 


for City 


cal with that a lopted by the International 


Association and 


was adopted by unanimous 
vote, 

Nominations for Officers for the ensuing 
then declared in order. Mr. C. W. 
Koiner of Pasadena was nominated; but re- 
that he be allowed to withdraw on 
account of his duties as President of the IN- 
TERNATIONAL City Man- 
agers. 

Mr. H. C. Bottorff of Sacramento was elec- 
ted President. John N. Edy of 
Vice-President and T. J. Allen of 
Secretary. 

President Bottorff then took 
after a vote of thanks tendered the 
retiring officers, he cxpressed his apprecia- 
tion for the honor conferred upon him. 

Past President Hickok explained the matter 
of preparing a program for the next Convea- 
tion which called for subjects of inter:st to 
all. A Program 
sisted of C. W. 
T. J. Allen. 


year wer 
quested 
Association of 
Berkeley, 
Coronado, 


the Chair and 
was 


Committee 
Koir er, 


appointed 
John N, 


con- 


Edy, and 


Mr. F. A. Rhodes of San Diego urged that 
the excellent papers read before the Conven- 
tion should be published for the benefit of 


those who were unable to attend. The Chair- 
man appointed F. A. Rhodes, C. B. Goodwin, 
and B. J. Pardee, to with Mr. 
Mason, Secretary-Treasurer of the 
for the Publication of these 


co-ovnerate 
League 
papers. 
California ties for first place in the list of 
Citi:s having the largest number of City Man- 
There total of 
tairty-thres at this Convention which 
was accorded by all a great 


agers. were nineteen of a 
present 


success 
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Want ads should be in this office on or before the 20th of the month preccding the date of publication 











Positions Wanted on the Staff of a City Manager 


Members of The City Managers’ Association who are desirous of securing a position on the staff of a 
city manager are invited to run a notice in this department. 


Rates on application. City Managers are 





























invited to give these members of the Association consideration when in need of trained employees. 
WANTED ~— I tior i City Manage Assista tratior finances, purchases, etc Extensive study civic 
Ci Er experience yn tr I i administration, theoretical and practical Details or 
ar kind publi work ewer, request Age’ 36 Married 
igt ar 4 ne adminis- E. S. Bishop, 1421 University Ave., New York, N. Y¥ 
WHEN 


WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGAZINE 








CITY MANAGER MAGAZINE 








WELLS AT MILTONVALE 


In 1921 we built one of our Enduring Concrete 





Wells for the City of Miltonvale, Kansas. 


Our well is 24 inches in diameter by 106 feet 
deep, water stands 43 feet below the surface. The 
ground formation is soil and clay to 43 feet, then 
Dakota sand stone formation to 106 feet, where 
shale is reached. 


This well has a capacity of 863,000 gallons per 
24-hours day. They formerly pumped their sup- 
ply from two 10-inch wells, the 10-inch wells had 
a capacity of 60 to 80 gallons per well, per min- 
ute. Even to maintain this small supply required 
frequent rebuilding of the wells. 





Our Enduring Concrete Well not only gives ten 
times more water, it is everlasting as well and 
will outlast the rest of their plant. The well 
house to the right is located over one of thei: 
10-inch wells, the one to the left houses our en- 
during concrete well. 











We have hundreds of other installations fully as interesting. 
problems up to us and have them solved right. 


Put your water supply 


ENDURING KELLY CONCRETE WELLS FURNISH MORE WATER 


KELLY WELL 


MAIN OFFICE AND FACTORY. 
GRAND ISLAND, NEBR. 


COMPANY, 


Inc. 
BRANCH OFFICE, 
KALAMAZOO, MICH 
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Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 


Read What Users Say About 
them: 
“The work this machine has done is the talk of “Did such excellent .work that we decided 
the whole town.” purchase another.” 
“Worth its weight in gold.” “The very best investment that this Village 


“I pneartily recommend them.” made 


. 2 “ 3 co se al s in fo onths 
‘Use should be encouraged. Earned its cost several times in four month 


Inquiries Invited 
Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers of All Types and Sizes 





WHEN WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGAZINE 








CITY MANAGER MAGAZINE 25 


COVINA, CALIF. City Manag:r Commins 


states that through the courtesy of a local 


newspap:r editor, space has been allowed for 
an article each week by the city manager to in- 
form the tax vayers and citizens about the 
operations of their city government. Any 
questions addressed to the city manag-r are 
to be an:wered in this space. 


i 
a 














| Cities Studying the Plan 

















CULVER CITY, CALIFORNIA. Mr. 
H. Culver is e of the 


Harry 


foremost chamovions 


ville to find 
works. Mr. 
for a change in 
will probably 


out 
Mooney 


how the city manager plan 
states that the proposal 
the government at T'renton 
be submitted at the spring elec- 


tion. 
WENATCHEE, WASHINGTON. A cam- 
paign is under way for a change from the 


council form to the city manager plan of gov- 
ernment in Wenatchee, according t 
cations received by several of the 
Alliance, Nebraska. 
MUSCATINE, IOWA. We are 
Mr. C. E. Fox, tary of the 


» communi- 
citizens of 


advised by 


Seer Muscatine 





E. T. Le Baron 

















of the city manager plan, and has mad 
everal public statements regarding it. W. Public Accountant 
H. Reeves, the former city manager of Glen- Jacksonville, - - - Florida 
dale, California, is negotiating for the posi- Municipal Audits Systems 
tion at Culver City. 
FLORENCE, ALABAMA. The newspapers 
in Florence are evincing considerable inter- 
est in the accomplishments of Knoxville unde 
the city manager plan, and the question METCALF & EDDY 
arising, as it has in many other cities, “Why oe — " wad , po oy oo 
not Florence Frar A. Marston John P. Wentworth 
COLUMBIA, MISSOURI. The campaig: CONSU L TING ENGINEERS 
commanded considerable interest about a year Protectior Supervision of Constructi and 
ago, is being revived gradually. OE ee ee ee Chem i- 
TRI 2NTON MISSOURI. Mr. Fred P. 14 Beacon Street Beston, Mass. 
Mooney, Mayer, has been visiting in Mary- 
Dabney H. Maury Fred G. Gordon 


Water Works 
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MAURY & GORDON 


CONSULTING 
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Appraisals 











TYPE 30-C 
hundreds of o 


MUNICIPAL 
296 Broadway 





STREET SIGNS 


Allowed 


N. Y., New- 
Washington, D. C 


ista, Ga., and 


atent 

amphliet 

Used in New York 
ark, N J 


Richmond, Va , Aug 
ther Cities 


the United State 


STREET SIGN CO 


and Towns 





MAUNICIPAL” 
iyPE 


WHITE WAY 
16-W 


New York 








WHEN WRITING TO ADVERTISERS 


PLEASE 


MENTION CITY MANAGER MAGAZINE 








26 





CITY MANAGER MAGAZINE 





Future Planning 


oT cee ws | Consulting Engineers is Efficiency 








W. R. Conarp 


CONARD & BUZBY 
Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 


Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 














Holway 


FULLER & McCLINTOCK ; 
agg Engineering Co. 


ENGINEERS 
CIVIL AND SANITARY ENGINEERING 
NEW YORK, 170 Broadway Specializing in Water Works, Wate? 
Purification, Sewe r Syste ms, and 
TOLEDO, OHIO, 319 Summit-Cherry Bldg Sewage Disposal 


PHILADELPHIA, PA., 1001 Chestnut St. 
KANSAS CITY, MO., 600 Walnut St TULSA, OKLAHOMA 


MEMPHIS, TENN., 879 North Parkway. pines. 
505 Wright Building 

















BURNS & McDONNELL 


Engineering Company 
CONSULTING ENGINEERS 


Appraisals Gas Works Water Ws 
Rate Investigation Design and Sewerags 
Expert Testimony Estimates Lightir 


Free Booklets on: 

1—How to Conduct Bond Campaigns 

2—Guide to the Operation of Sewage Treatment Plants 

3—Unit Costs of Use in Appraisal Work 

4‘—One Hundred Reasons Why One Hundred Cities Have Changed from Private 
lities 


Municipal Ownership of their Public Ut 
Marsh-Strong Building 


402 Interstate Building 
LOS ANGELES, CAI 


KANSAS CITY, MO. 











NICHOLAS 5S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigations Construction 
Valuations Operation Management Rates 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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Association of Commerce, that there was quit 
a sentiment expressed among the members of 
the Association regarding the elimination of 
political management in the city, and the adop- 
tion of the city manager plan. 

SKOWHEGAN, MAINE. At the request 
of Mr. Clyde H. Smith, a selectman of the 
town of Skowhegan, we have furnished infor- 
mation on the town-manager system of gov- 
ernm:nt, which he states his town is con- 
sidering adopting. 

NEWARK, NEW JERSEY. Following a 
series of meetings which have been announced 
previously in these columns, the committee 
on municipal affairs of the Chamber of Com- 
merc: of the city of Newark has recommended 
to the members that the Chamber support a 
project to secure the city manager plan of 
government for this New Jersey metropolis. 
A report was presented to the Board of Di- 
rectors and by them referred to the members 
as a whole. Copies of the report are now 
being mailed to the members, and their ex- 
pression on the report will be ascertained by 
referendum. 

SEATTLE, WASHINGTON. At the last 
meeting of the Municipal League of S:<attle 
the proposed city manager amendment was 
adopted. This amendment will be voted on 
by the electors of the city at the next munic- 
ipal election, which will be held in March, 
1925. Mr. Carey Winston, Secretary-Treas- 
urer of the Municipal League, expresses the 
ovinion that it will probably be necessary to 
initiate the proposal for fear that the city 
council will delay action until it is too late 
to place the proposition on the ballot. 

COQUILLE, OREGON. Mr. A. S. Dudley, 
Manager of the Oregon State Chamber of 
Commerce, of Portland, writes us that the city 
of Coquille, a city of 3,000 population, pro- 
poses to amend its charter so as to allow the 
city council to hire one man to have charge 
of city affairs as an executive, with the coun- 
cil as a legislative body. 

SELMA, ALABAMA. At the request of 
Mr. H. H. Frasier, information on the city 
manager plan has been sent to the Chamber 
of Commerce of this city. 

BURLINGTON, KANSAS. The Commer- 
cial Club of Burlington has again advanced 
the city manager plan of government, and 
several members are now urging that some 
definite action be taken toward securing the 
plan in the near future. 

VANCOUVER, B. C. The demand by citi- 
zens for a refsrendum vote on the adoption 














Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 
the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 South Clinton, Chicago, Ill. 








Zone White 


The Street Marking Paint that Dries in 
6 Minutes 


We will be glad to send a free 
sample for trial or for comparison 


HANLINE BROS. 


Paint Makers 
BALTIMORE, MD. 
Established 1848 








LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 











McWane Cast Iron Pipe Co. 


Manufacturers of 





Sizes 1%, 2, 3, 4, and 6-inches 


SALES OFFICES 
Birmingham, Philadelphia, Los Angeles, 
Dallas 
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Expert Advice is 
Economy 





Future Planning 
is Efficiency 





ARTHUR L. MULLERGREN 
Consulting Engineer 


Specialist in 
Electric Light, Power and Water 
555 Gates Building 
KANSAS CITY, MO. 


Pumping 





THE BEELER ORGANIZATION 


Traffic 


Routing Surveys - Valuations - Operation 


Operating, Traction and Investigations 


Management 
52 Vanderbilt Ave., New York 





Consulting Engineers 
This directory of engineers is referred to 








all city officials desiring engineering 
service. 
—Editor. 
Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports. 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 
Kansas City, Mo., Mutual Building 

Henrici-Lowry 
Electrical, Mechanical & Protection Engineers 
Refrigeration, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. Gen- 


eral Design and Supervision. Fire Sprinkling 
Equipment. Valuations, Estimates and Reports. 


1222 Commerce Bidg., KANSAS CITY, MO. 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. 


Leuis, Mo. 


preparation and execution of city 


plans and zoning ordinances rendered to more 
than thirty cities, including six city manager 
cities. 





HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 
Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 

age - Sewage Disposal - Reports. 

— Engineers, Operating — 
Thoroughly conversant with efficient 
of Municipal Utilities. 
12th & Harney St. 


operation 


OMAHA, NEB. 





GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 





E. T. ARCHER & COMPANY 


Consulting Engineers 


Power Plants, Sewage Systems, Water Works 
and Street Pavements 
Municipal Work Exclusively 
New England Bldg., Merchants Bidg., 


Kansas City, Mo. Shreveport, La. 





THE J. N. CHESTER ENGINEERS 


J. N. Chester, D. E. Davis, J. T. Campbell, 
J. F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 

tion of Properties Expert Testimony 


Union Bank Bldg., PITTSBURGH, PA. 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification. 


Plans and Reports 
Sewerage and Sewage 


50 Church Street, 


Disposal. 
NEW YORK 











PARKS 

Old parks re-designed; new areas lo- 

cated and planned to benefit traffic, 

school and housing conditions, 

GEORGE BURNAP 
Washington, D. C. 





R. H. RANDALL 
_ “is 


622 Summit Street 


tion and timber operations 
for cities and counties, 





RANDALL 


Topographic and Geodetic Engineers 


Cc. S. ELIcKer 


& COMPANY 


Toledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 
GEODETIC SURVEYS 
river and harbor surveys, civil and private boundary lines 


including triangulation and precise leveling 
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of the city manager plan has been laid on the 
table by the city council pending an investi- 
gation of the legislative authority for such 
action. It will be remembered that the coun- 
cil has already expanded the functions of the 
city comptroller to give him increased control, 
and many of the functions of a city manager. 

The salary of Mr. A. J. Pilkington has been 
increased to $6,000 per year. 

BELLINGHAM, WASHINGTON. Should 
the proposed amendment to Section 5, Article 
11 of the State Constitution, which will be 
voted uvon at the general election in Novem- 
ber, be passed, it will opon the way for the 
legislature to introduce the commission or city 
manager form of government into the hand- 
ling of city affairs. 

OKLAHOMA CITY, OKLAHOMA. Fur- 
ther consideration of the adoption of the city 
manager plan has been tabled for the time 
being. 

NEW ORLEANS, LOUISIANA. Apropo 
to a proposal to change the form of govern- 
ment from the present commission form to 
the aldermanic system, an editorial comment 
in one of the New Orleans papers calls at- 
tention to the superiority of the city manager 
plan to either of the systems under considera- 
tion. 

MALONE, NEW YORK. As the outgrowth 
of the North Countries Chamber of Commerce, 
various committees have been appointed, 
among them a committee on inquiry into the 
operation of the city manager form of local 
government. Members of this committce are 
Walter Segendorf, Saranac Lake; H. A. Town- 
send, Malone; and Frank Leonard, Lake 
Placid. 

NEWARK, NEW YORK. The question of 
the advantage of a city manager charter has 
becn raised, and the proposal has been made 
that a charter be secured similar to that now 
in effect at Sherrill. 

IRONWOOD, MICHIGAN. The voters of 
this mining community of 18,000 peonvle have 
decided by a small majority to revise the city 
charter embodying the city manager plan. 
This work is now in the hands of 9 charter 
commissioners. 

COVINGTON, VIRGINIA. In an editorial 
in the September 12 issue of the Covington 
Dispatch the statement is made that this city 
is one of the few towns of its size in that 
state which has not adopted the city man- 
ager form of government. A sugge:=tion that 
immediate action be taken, in view of the in- 


efficiency and inadequacy of the present gov- 
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THE KING OF THE 
BLACK-TOPS 


SAYS--- 


“On the basis of fine appearance or 
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WARRENITE-BITULITHIC PAVEMENT 


But its greatest appeal is in the way it resists every condition of weather 
and traffic. 


Rugged body, of course-—plus a shock-absorbing surface—smooth and 
almost wear proof. That’s why it lasts far longer than you expect it to— 
and why it costs so little to keep in good condition.” 


Warren Brothers Company 


EXECUTIVE OFFICES: 


BOSTON, MASS. 


DISTRICT OFFICES: 


NEW YORK, N. Y. VANCOUVER, B. C. UTICA, N. Y. MEMPHIS, TENN. 
PORTLAND, ORE. CHICAGO, ILL. MINNEAPOLIS, MINN. LOS ANGELES, CAL. 
ST. LOUIS, MO. PHOENIX, ARIZ. OAKLAND, CAL. NEW ORLEANS, LA. 
WINNIPEG, MAN. WASHINGTON, D. C. TORONTO, ONT. CHARLOTTE, N. C. 
HARRISBURG, PA. SALT LAKE CITY, UTAH. DALLAS, TEX. 


BIRMINGHAM, ALA. 
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ernment, to secure a change to the city man- 
ager plan. 

CINCINNATI, OHIO. The Cincinnatus 
Association, a city-wide community associa- 
tion, has endorsed the proposed city manager 
amendments to the city charter by a 2 to 
1 vote. 

SEATTLE, WASHINGTON. Mayor E. J. 
Brown is accenting the importance of an early 
and comprehensive study and educational cam- 
paign on the advantages of the city and county 
consolidation plan, with the view of a consti- 
tutional submitted to the 
voters as soon as possible, authorizing mergers 
of this nature. The consolidation act pre- 
pared for the city of Butte and the county 
of Silver Bow is being taken as a model. 
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amendment being 
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DEVOL, OKLAHOMA. Mr. J. C. Dulaney 
has been appointed city manager succeeding 
Mr. Max L. McClure, who is now city man- 
ager of Littlefield, Texas. 

DAYTONA, FLORIDA. The temporary 
appointment of Mr. H. B. Cassin, city engi- 
neer, as city manager of Daytona, Florida, 
was made permanent on September 24th. 

BRISTOL, VIRGINIA. Mr. John J. Keeler, 
Jr., has been appointed as city manager to 
succeed Mr. James Gannon. 


HOPEWELL, VIRGINIA. Mr. Roy S. 
Braden of Princeton, W. Va., was selected 


unanimously by the city commission as city 
manager of this city at a salary of $5400 per 


year. Mr. Braden is 35 years of age, and has 
been a civil and consulting engineer for 
thirteen years. During the past two years 


he has been engaged in independent engineer- 
ing construction, and has been managing sec- 
retary of the Chamber of 
Princeton, W. Va. 
BROWNSVILLE, TEXAS. Mr. A. E. 
Munday, City Secretary and acting City Man- 
ager, advises us that the question of the ap- 


Commerce ot 


pointment of a permanent city manager is not 
now before the council, and we assume that ii 
is not likely to be brought up soon. 

PETERBOROUGH, ONTARIO. Mr. S. R. 
Armstrong, City Clerk, that the 
report that the city of Peterborough is oper- 
ating under the 
eous. 


advises us 


city manager plan is erron- 


DOWNERS GROVE, ILLINOIS. Mr. John 
M. McGregory has been appointed village 
manager of Downers Grove, a suburb of Chi- 
cago, which has recently adopted the city 
manager plan similar in effect to that of 
Winnetka and Wilmette, and other suburban 
communities of Chicago. 

ELIZABETH CITY, N. C. City Manager 
John Bray has tendered his resignation to the 
city council to become effective on November 
lst. Mr. L. S. Gordon is chairman of a special 
committee appointed by the mayor to receive 
applications for the position. 
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CATALOGS For 


The Municipal Buyers’ & Readers’ Guide 


Interesting catalogs and material for the city officials. 





You 


Free for the writing. 








ALSO 


Directory of Advertisers 


City Manager Magazine accepts the advertisements of only such firms as it is willing to 
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Accounting and Auditing 
Edward T. Le Baron 


Boilers and Boiler Supplies 
Murray Iron Works 

High-duty pumping engines and 
for water works. 


plants 


survice. 


Cast Iron Pipe 
McWane Cast Iron Pipe Co. 
Cast Iron Water and Gas Pipe. 
National Cast Iron Pipe Co. 
Lynchburg Foundry Co. 


City Planner 
George Burnap 


let with illustrations and désigns 
Harland Bartholomew 


Consulting Engineers 

E. T. Archer and Company 
Consulting Municipal Engineers 

The Beeler Organization 
Black and Veatch 
Burns and McDonnell! 
The J. N. Chester Engineers 
Conard and Burby 
Fuller and McClintock 
Henrici-Lowr 
Henningson Engineering Co 
Nicholas 8S. Hill, Jr 
Hoiway Engineering Co 
Maury and Gordon 
A. F. Mullergren 
Alexander Potter 
R. H. Randall and Company 
Gilbert C. White and Co 


Engine and Power Piants 
Allis-Chalmers 
Murray [tron Works 


Westinghouse Electric Power Co 


Engraving 


Capper Engraving Co 


Bi-Lateral Fire Hose Co 


Flush Tanks 
Pacific Flush Tank Co 
Garbage Disposal 


William G. Morrison 





Corliss and Una-flow engines for 


Bring up a Park the Way it Shou 


page 25 


Hydrants 


The R. D. Wood and Co. page $1 


Ornamental Street Lichting 


The Union Metal Manufacturing Co. page 3 


page 4 


air compressors 


electric light 


Boilers of any type and of any pressure for any 


page 27 


page 31 
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page 28 


ld Go. Pamph- 
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page 34 


page 4 


(See Boilers and Boiler Supplies) 


page 36 


page 29 


Fire Apparatus and Fire Hose 


page 27 


page 33 


page 21 


The Union Metal Manufacturing Company has 
just issued a new book “Better Street Lighting.” 
This book gives complete information about Union 
Metal Lamp Standards, and is profusely ilustrated 
It covers the subject of ornamental street lighting 
completely, and is worthy of a place in the ref- 
erence libraries of every City Manager A copy 
will be sent gratis upon request 


Paving Mat: ial 


Warren Brothers page 30 
Public Utility Hardbooks 
Delos Wilcox page 22 
Road Machinery 
Buffalo Springfield Roller Co page 24 
Sanitary Equipment 
Crane Co. page 3f 
Sewer Cleaning Machinery 
Champion Cvrporation page 29 
Sewer Cleaning Machine Booklet 
Sewer Cleaning Rods and Accessories Pamy 
Street Cleaning Machinery 
Elgin Sales Corporation pag l 


Circulars Nos. 76, 77, and 78, i trated cleaning 
of streets and catch basins 


Street Lichtine Fquipment 


Westinghouse Electric Manufacturing Co page 35 
Street Signs 
Municipal Street Sign Co page 25 


Traffic Lane Paint 
Hanline Bros. page 


Water Main Cleaning 
National Water Main Cleaning Co page 
The Cleaning of Water Mains, a booklet givin 
complete information about the Nationa 
of cleaning water enains; the remedy and method 
of cleaning. Also “Why Pipe Cleaning Pays.’ 


Water Meters 


Badger Meter ( page 33 
Manufacturers of Hot and Cold Water and Oil 
Meters. 

Neptune Meter Co page 6 

Wells, Concrete 
Kelly Well Co page 24 


Manufacturers of Concrete Well Screens and Cas- 
ing. Expert builders of Concrete Wells Catalog 
No. 30 free on request. 
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WAYNESBORO, PA. We have just r:- 
ceived confirmation from the city manager of 
Waynesboro that this borough has been ope- 
rating under the ordinance plan as provided 
by the Pennsylvania statutes, since May 15, 
1922. Mr. A. Stover Fitz, a local man, was 
appointed as city manager at the time of the 
adoption of the plan at a salary of $2400 per 
year. 

ELIZABETH CITY, N. C. The method at 
present in use of selecting members of the 
city council by wards is under fire, and an 
editorial proposal has been made by the local 
newspaper that the charter be so amended 
as to allow the city to choose members of the 
council at large. 

AUSTIN, TEXAS. The election of August 
9th at which the city manager amendments 
to the city charter were all carried, is being 
contested, and a petition was filed on Septem- 
ber 27th alleging irregularit ... in counting, 
and requesting a recount of the votes. 

FORT WORTH, TEXAS. According to an 
announcement from Fort Worth on October 
11, the citizens of that city will vote upon 
the adoption of the city manager charter in 
November. 

SAVANNAH, GA. The voters of Savan- 
nah will on November 4th, vote on the adop- 
tion of the city manager form of government 


STATEMENT OF THE OWNERSHIP, MANAGEMENT, 
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Badger 
Model “A” 
Dise Meter 


With Frost 
Protection 





Model “A” %° 
A Dependable Meter 


Badger Meters from %” to 1%” are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure. 
There is no damage to the meter other than the 
breakage of the frost bottom. Specify Badger 
Meters and be assured they will measure with 
the same accuracy and dependability year after- 
year. Write for Bulletins. 
BADGER METER MFG. CO. 
Milwaukee, Wis. 
414 Interstate Bidg. Kansas City, Mo. 
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Allis-Chalmers 


Steam Turbo-Generators 








unit of the most modern design built for the Municipal Power Plant of the City 

of Ashtabula, Ohio. The Municipal Power Station of the City of Cleveland, 
Ohio, and the Lake Union Fower Station of the City of Seattle, Washington, are the 
largest Municipal Power Plants in the United States and are equipped exclusively with 
Allis-Chalmers steam turbines and generators. 


Tre above cut shows an Allis-Chalmers 5000 K. W. steam turbine and generator 
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The exacting requirements of Municipal Power 





Plant service embodying perfect regulation, con- 


; 
tinuous uninterrupted operation, highest economy ! a 
. ’ PRODUCTS 
| and freedom from repairs or adjustments can ; 
| Steam Turbines } 


only be met by the hightest type of prime mover. 
The Allis-Chalmers Manufacturing Company has 
installed steam turbine power generating equip- 
ment in a very large number of Municipal Power 
Plants in the United States, many of which are 
exclusively equipped with Allis machines. 


The fact that Allis-Chalmers turbines meet the 
requirements of service mentioned above makes 
these machines ideal for all manufacturing estab- 
lisnments and especially for those where the pro- 
cesses of manufacture require continuous opera- 


tion. 


Electrical Machinery 
Steam Engines 
Condensers 
Oil Engines 
Gas Engines 
Hydraulic Turbines 
Pumping Engines 
Centrifugal Pumps 
Mining Machinery 
Metallurgical Machinery 
Crushing Machinery 
Cement Machinery 
Flour Mill Machinery 
Saw Mill Machinery 
Air Compressors 
Air Brakes 
Steam and Electric Hoists 

+ Farm Tractors 





Power Transmission Machiner: 
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